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Background:  The CCMTR developed a Strategic Development Plan in the fall of 2006.  A regularly updated action plan is used to maintain focus and ensure progress in achieving initiatives.  As initiatives are accomplished and as new opportunities arise, the initiatives are updated.  Below are nine new or updated initiatives. 
1. Focus Center resources on collaborative studies that have translational endpoints.

Status: The Center has been successful in bringing investigators together through a variety of mechanisms.  Numerous new collaborations have been launched simply through awareness of expertise, via fortuitous interactions at workshops and symposia, through organized interactions at the research core level, and importantly, through the pilot grants program.  These new collaborations have resulted in successful grant submissions.  We are now at the point where we can envision the research culminating in a tangible benefit to veterinary and/or human patients.
2. Ensure long term success of the Center through extramural support.

Status: The basic benefits of the Center to members are pilot grant programs and subsidized service cores.  These are the seeds for productive collaborations that will lead to future translational success.  Funding for the Center through intramural sources are time limited and likely to shrink due to budgetary pressures.  The Center is in a very good position to compete for extramural, umbrella funds targeting biomedical/translational research.  These opportunities have been extremely limited over the past several years but may be re-initiated particularly in association with the CTSA, economic stimulus package and changing priorities of the federal budget.

3. Develop a premier Clinical Studies Program.

Status: Translational research is patient-centric.  It relies on understanding the needs of patients, collecting patient specimens for laboratory study, and evaluating novel drugs, vaccines, and technologies in the clinical setting.  To do this, a medical institution needs to view each patient as an opportunity to learn so that the medical treatment of the next patient can be improved.  For clinical faculty to buy into this approach, there must be support to perform clinical studies and there must be complete confidence in the clinical studies program.
4. Provide national leadership in the training of veterinarians in translational research.

Status: The Comparative Medicine and Translational Research Training Program is unique among programs targeting veterinarians.  In addition, the program embraces the One Health initiative.  Success in this training program will give the Center a voice in national discussions regarding policy and resources that are devoted to the post doctoral training of veterinarians. 

5. Develop a comprehensive strategy to encourage corporate and private philanthropic giving.

Status: To date extramural funding whether federal or corporate has been tied to a specific activity whether it be training, research or a service.  The work performed by faculty of the Center is intended to have a direct impact on patients and as such has appeal to private and corporate entities.  This is currently an untapped resource with enormous potential to facilitate the mission of the Center.

6. Enhance cross-campus and inter-campus collaborations through targeted funding opportunities (including the CTSA) and student training.

Status: The Center’s success depends greatly on the engagement of faculty across NC State and nearby academic institutions.  Activities to date have been successful in encouraging new collaborations but efforts must continue.  Targeting pilot funding so it requires bridging of colleges or institutions can be an effective means to accomplish this goal.  The CTSA is an example.  

7. Establish a stem cell research core that will be competitive for federal research funding.

Status: Stem cells play an increasingly important role in regenerative medicine as well as cancer therapy and will likely revolutionize human and veterinary medicine. There is considerable targeted extramural funding in stem cell research.  Clinical applications of stem cell research will have a significant impact in both veterinary and human medicine. The availability of large animal models will greatly facilitate translational research targeted toward human applications and will enhance our ability to form collaborations with other members of the North Carolina Translational and Clinical Sciences Institute. While there is a small group of investigators within NCSU working in this area, there is a need to develop a framework that can increase interactions and facilitate applications for extramural funding. 

8. Identify an Emerging and Zoonotic Disease Research Core leader.

Status: The Emerging and Zoonotic Disease Research Core has been without a permanent leader for many months.  Priorities with regard to infectious disease, particularly at the CVM and CALS must be considered so that a research core leader who can facilitate goals of the colleges and faculty can be identified.

9. Develop a statistics service core.

Status: There is an ongoing need for statistical assistance by Center faculty and this need will greatly increase with the growth of the Clinical Studies Core.  A statistical service core will be essential.

