CCMTR Executive Committee Minutes

December 13, 2010

Present:  Dean, Hammerberg, Horowitz, Olivry, Piedrahita, Sannes, Chappell, Breen
One Health IEG/Course
Dr. Dean brought the committee up to speed on developments regarding the One Health Intellectual Exchange Group.  This group was started by students at the CVM with monthly meetings held at NCBC.  It became stagnant for a while, and is now being led by Dr. Cheryl Stroud, DVM, PhD (a new adjunct professor).  Our IEG has combined with other area One Health groups, and the result will be a weekly seminar course starting in January.  This for-credit course will meet at NCBC with graduate students from NC State, UNC, and Duke.  People with a professional or academic interest in any of the seminar topics will also attend.  Two grants were written (one pending, one denied) for funding of the course; the Center will provide funding if the grant is not awarded.
Action: Send course description and syllabus to committee.

NC TraCS Conference Call

Dr. Dean will participate in a conference call this afternoon.  One agenda item will be how to enhance current collaborations and foster new ones.  

Action:  Dr. Dean to send committee any relevant information from the call.  

UNC Cancer Research Fund
UNC has a University Cancer Research Fund, which needs to be advertised to our clinicians.  One of the stipulations is that they have to collaborate with a UNC person.  Dr. Breen has been talking informally to folks at UNC about helping fund three DVM/PhD students. See http://ucrf.unc.edu/  and http://ucrf.unc.edu/awards/ for funding opportunities.
Action:  Dr. Breen to inform clinicians about this opportunity.
Stem Cells and Regenerative Medicine Symposium

Dr. Piedrahita felt that the symposium was very successful in terms of topics discussed, networking and attendance (75).  Two follow-ups: 1) Dr. Piedrahita will send a letter to Dr. Anthony Atala (one of the speakers) and others to explore opportunities to collaborate; 2) a multi-institutional group focused on intestinal issues is collaborating.  The goal is to submit an NC TraCS 50K application for January 6, 2011 deadline.
Clinical Studies Core Update
A team including Gregg Dean, Kim Chappell and Duncan Lascelles has been working with Quintiles to create a proposal, which would include: 1) a new statistician position through an endowed professorship to work on clinical trials.  This position would be at the CVM 90% and at the Statistics Dept. 10%; 2) a veterinary practitioner based clinical research network; 3) a data management system to support these efforts.  This proposal will be presented soon to Dr. Dennis Gillings, Chairman and CEO of Quintiles.

Action:  Dr. Dean sent the business plan to the EC on Dec. 23.
Process for Hiring New Director/Elevating CCMTR to Institute Status

There are several institutes under the office of the Vice Chancellor of Research (Terri Lomax). We may be able to take advantage of the support and visibility that would come from being aligned at the university level. We may be able to continue receiving some administrative support from the CVM (such as accounting/budgeting assistance).  Other benefits would be additional funding and support, a mechanism to capture indirect/overhead money.  This change would also be a way for NC State to promote its commitment to the biomedical sciences arena.  Dr. Olivry suggested that the Center be made an institute before Dr. Dean leaves.  This would make it easier for an external hire and provide leverage for funding, etc.

Action: Dr. Dean to meet with Drs. Arden and Lomax.  He’ll let them know that the EC thinks this is a positive move. What would be the timeline, and what can we do to facilitate?

Proposal for Grant Mechanism
Dr. Olivry suggested offering some pilot grants through the Center for new collaborations, with the goal of creating new alliances.  Initial thoughts: $10k, 1-year period, must represent a new collaboration, March 1 deadline, awarded by April 1.  Dr. Horowitz also suggested the possibility of the One Health students applying for grant funds to enhance their collaborations.

Action: The EC will receive the grant proposal specs for comment.
Duncan Lascelles, New Associate Director for CCMTR

Dr. Dean discussed the associate director position, which is a new administrative position for the Center.  Dr. Lascelles will devote 25% of his time, having the primary role of developing translational clinical research.  The two primary objectives are to strengthen the clinical research that informs and underpins veterinary practice (evidence based veterinary medicine); and to strengthen clinical – basic interdisciplinary research collaborations as part of translational human medical research.

Action:  Drs. Dean and Lascelles will meet in early January to discuss details and strategy.

